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The Quality Review team have completed their review of various submissions from the Business Process Methodology teams as submitted on March 19th to 21st 2001. 

Whilst these documents are the deliverables from two separate sub-teams within the Business Process Methodology team, the QR team felt it was beneficial to review all these submissions at the same time.

We recommend that the ebXML Business Process Specification Schema v0.99 document go immediately for its second round of public review.

Our general comments on this document are in Appendix A of this report.  These should be addressed as part of the public review process.

We further recommend that the ebXML discussion paper entitled, “E-Commerce and Simple Negotiation Patterns v0.3” goes for its first round of public review.
Our general comments on this document are in Appendix B of this report.  These should be addressed as part of the public review process.

However, the Quality Review team are concerned about the weak alignment of the remaining documents with the ebXML Specification Schema.  

We therefore recommend that the following documents do not go for their first round of public review until this issue has been clarified:

o Business Process and Business Information Analysis Overview v0.6.

o Business Process Analysis Worksheets and Guidelines v0.8e.

o Catalog of Common Business Processes v0.91.

The above documents frequently either fail to differentiate or clearly specify the relationship between the UMM Metamodel and the Business Process Specification Schema. We are concerned that the confusion these current documents may spawn within the wider community will be damaging to the overall ebXML initiative.    For example, it is perceivable that these documents could result in development of UMM Metamodel compliant business process models, but not ebXML compliant models.  

Specific instances where this confusion may arise are:

Business Process and Business Information Analysis Overview…


Line 260-261 (Why UMM Metamodel and not Specification Schema?)


Line 298-299 (How does a Metamodel define a methodology?)


Line 313-316 (If Specification Schema meets requirement then why use

 


Metamodel?  If not, why use the Specification Schema?)

Line 327-329 (Does the ebXML CPP and CPA reference the Metamodel or 

Specification Schema?)


Figure 7.2-2 (Overlaps with Specification Schema Figure 11. cf. Business

          Process Analysis Worksheets and Guidelines Lines 305-306)


Lines 356-362 (Why Metamodel and Specification Schema?)


Lines 589-594 (Confuses metamodel with model and does not mention

 Specification Schema)


Line 631-632 (Is the description using the Metamodel, Specification Schema or

 something else?)

Business Process Analysis Worksheets and Guidelines…

Lines 120-121 (Will these worksheets produce Specification Schema compliant

 definitions)


Line 180 (Should this be via the Specification Schema?)


Line 186 (Will this be ebXML compliant because it uses the Specification 

     Schema?)


Table between lines 201-202 (Could have an analogy for the Specification

 Schema – is it also the Entire tax code? )


Figure 6-1 Lines 219-221 (If the right hand boxes are the UMM methodology,

       what do the Metamodel and Specification Schema 

        address)


Line 249 (Specification Schema does not recommend REA ontology)


Line 291-296 (Introduces Specification Schema for first time)


Figure between lines 305-306 (Overlaps with Specification Schema Figure 11. 

  cf. Business Process and Business Information 

 Analysis Overview Figure 7.2-2)

Catalog of Common Business Processes…

Line 148 (Should this be “maps to Specification Schema” not 

     “maps to Metamodel”?)

In addition, there are inconsistencies common across these documents that emphasise the general confusion about where this material aligns with other ebXML specifications.

· The incomplete specification of the requirements on the ebXML Registry regarding cataloguing, classification and registration of business processes. 

· These documents address some ebXML Requirements (e.g. the Registry requirements mentioned in the previous bullet point) and arguably constitute part of a technical specification.  If this is the intention then their approval process needs to reflect this.

· Frequent unclear descriptions of the interfaces with the Trading Partner CPP and CPA.

Specific details of individual documents are given in Appendices C, D and E respectively.  These should also be addressed before these documents are re-submitted for Quality Review.
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