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As the ebXML project moves into its final delivery phase, the Quality Review Team would appreciate feedback from the Executive on their assessment of the quality review processes within the ebXML project.  To this end, we have prepared this brief report based on our involvement to date.

The purpose of the Quality Review Team is to review ebXML deliverables for quality and consistency. Deliverables include:

· Technical Specifications 

The QR Team’s responsibility is to evaluate that all technical specification documents are aligned with the vision of ebXML, validate the documents with ebXML's approved Requirements Document, there are no overlaps or conflicts, and provide complete and correct information about the purpose of the document together with compliance statements to ensure quality of implementations. 

The team report their opinion on all technical specification documents to the ebXML Executive, before they go to public review.

To date this has involved technical specifications for:

· ebXML Messaging Service Specification - submitted 11th Sept. 2000

· ebXML Technical Architecture Specification - submitted 13th Sept. 2000

· Registry Information Model v0.52 - submitted December 27th 2000

· Technical Architecture Specification v1.0 - submitted Jan 5th 2001

· Business Process Specification Schema Version 0.87 - submitted Jan 5th 2001

· Registry Information Model v0.55 - submitted Jan 19th 2001

· Registry Services Specification v0.83 - submitted Jan 19th 2001

· Business Process Specification Schema Version 0.90 - submitted Jan 19th 2001

We expect this list to grow rapidly over the next month as the documents scheduled for the April plenary enter their second round of Quality Review and those for the May plenary are first submitted.

· Public documents with technical content.

The QR Team may also review material publicly issued by the ebXML project that is deemed to have technical content, for example the ebXML Glossary.  The submission for Quality Review is at the discretion of the authors and/or the ebXML Steering Committee and/or the ebXML Executive.  The QR team then report their opinion to the document author(s).

To date this has only involved two documents from the Marketing Team, the ebXML FAQ and the ebXML White Paper.

· Public presentations (inc. the Quarterly Technical Orientation presentations) 

The QR Team may also review material publicly presented by members of the ebXML project that is deemed to have technical content.  This decision for Quality Review is at the discretion of the authors and/or the ebXML Steering Committee and/or the ebXML Executive. 

To date, no publicly presented ebXML material has been submitted for quality review.  The QR Team are concerned that some of this material may not been aligned across the ebXML projects.

· Technical content on the ebXML website 

The ebXML website is the primary interface between ebXML and the public, yet it remains in a poor maintenance.  As an example, the current Message Services specification is not available, yet earlier drafts of this and the TA Specification are still posted as “open for review”..

The responsibility for maintaining the ebXML website lies with the Marketing team.  This issue was discussed during September 2000 and a draft policy posted on Nov 3rd., however the QR Team have seen no evidence of its adoption.

