Comments

Document: Business Process and Business Document Analysis Overview


Date: 12 March 2001

#
Version
Section/ Line(s)
Comment
Who
Resolution

1
0.2
--
the doc header or footer says Worksheets
Welsh
[CLOSED] Fixed headers and footers to comply with ebXML document format

2
0.2
--
- analysis is a good concept as most business folk 'want to' jump right from

(ill formed) problem to finished conclusion !!
Welsh
[OPEN] Dave’s statement can probably be reworded and included into the document.  E.g. Business process analysis provides a process by which problem definitions and product requirements – which are often ill formed – are elaborated into a well understood definitions of the business processes.

3
0.2
§ 2
- I see many documents coming but as there is group effort on all documents from the team so far, there are probably a few names that I think also belong on the document.
Welsh
[CLOSED] Expanded ebXML Participants list in the 0.2+ version.

[OPEN] Need to validate list of participants.

4
0.2
--
- I may have missed it but I think *strongly* that with Jamie B.'s involvement with us now lets us be able to put a good "twist" leaning towards the enforceable part of business with statements/ideas that make the business processes 'stick'. Something implied in past EDI but I hope more drawn to the forefront in ebXML; I really hope. Can we see a bit more on the 'legal aspects' come thru, like the analysis on a negotation or how there's enuf "hooks" in ebXML to make the business really stick ?
Welsh
[OPEN] Can someone help out here?  What would you like to see written in the Analysis Overview?  Is there an email that already summarizes this?

5
0.2
§ 6.1
- do people realize that BSI is not part of ebXML, and there's perhaps a few other short comings traditional EDI folk won't find in ebXML 1.0
Welsh
[OPEN] [Hayes] The Business Service Interface is mentioned a number of times in the TA specification; but no definition is given.  The ebXML Glossary that I found in the technical coordination directories defines it as “A software component that exposes an interface for one or more roles in an ebXML collaboration.”

6
0.2
§ 6.1
- it's to do with the concept of ebXML making business modeling thru UMM a precondition, which is super, but does the public really know what to do with a fully fleshed out BP UMM model (and it's associated CPP, CPA's....) in a runtime business environment ? Where does it say how you use ebXML BP in some more technical context, like state machines or ... ? Got to think that one thru a bit more. Maybe I'm missing something, as I haven't had a chance to read all the emails ?
Welsh
[OPEN] [Hayes] The Business Service Interface is mentioned a number of times in the TA specification; but no definition is given.  The ebXML Glossary that I found in the technical coordination directories defines it as “A software component that exposes an interface for one or more roles in an ebXML collaboration.”

[Welsh] In hindsight it would have been interesting if we also had a "BP Operations" team, who were really looking into the runtime design issues involved.

[Haugen]  The TMWG UMM N090 document contains a matched set of state charts for requesting and responding activities that handles all of the business transaction patterns.  There is no currently written specification for state machines at the business collaboration level.  My intention (someday) is to develop state charts for business collaboration patterns like order-fulfillment- settlement and negotiation.  I will do this in whatever organizational context the REA follow-on work goes into.

7
0.2
§ 8
Since we have eliminated the "Core Process" from ebXML, why do we keep referring to it? Why do we even have to mention the fact that it is out of scope. What do we gain? As far as common business processes are concerned they also have similar contextual implication only at a different level than core processes. Core components team will now refer to this Common Business process catalog for discovery and storage of Business documents...as process context. I am including that within the Catalog document.
Sharma
[CLOSED] Replace “core” with “common” in section 8, Relationship Between Business Process and Core Components.

[CLOSED] Include Nita’s 3/12/01 write-up that has the Core Components Discover/Analysis diagram.

8
0.3
Section 9.2, line 482
Change “working group” to Project Team
Levine
[CLOSED] Changed.

9
0.3
Section 9.3, line 490
Change “formerly” to “formally”
Levine
[CLOSED] Changed.


0.3
Line 501
Need a new section showing relationship between core components and business information objects. Business Library, as defined in the TA Glossary is “a repository of business process specifications and business information objects within an industry, and of common business process specifications and common business information objects that are shared by multiple industries.”  The TA Specification v1.0.4 states on line 407 that “In ebXML, interoperability is achieved by applying Business Information Objects across all class models.  Line 602 of the TA Specification states “Business Documents MAY be composed from re-usable Business Information Objects.” Line 605 states, “Business Information Objects” can be composed of reusable Core Components.”   In the UMM, it is envisioned that Business Information Objects are the heart of standardized business process and information modeling artifacts.  A new 

Section is needed to show how core components are used to create standard business information objects, and cross-industry common business information objects.  Very roughly, the following steps are followed in developing business documents.

1. See what attributes are available in business information objects in the Business Library that can be used in a business document.

2. If business information objects with appropriate attributes as required for business documents are not available, new business information objects must be created.
3. Look for core components in the Core Library as candidates for business information object attributes, taking context into account, as determined in the business process and information modeling requirements and analysis workflows to extend the core components as required.
4. Add the new attributes to existing business information objects, or introduce new business information objects through a registration process that manages changes to the Business Library.
5. Use the new attributes, now in the Business Library, as needed in creating the business documents.
In summary, the first reference for creating business documents in a business process and information model, is business information objects in a Business Library.  The secondary reference is the core components in the Core Library when appropriate business information objects cannot be found.  Until the Business Library is built up, or imported from a creditable source, core components are likely to be referred to frequently, to first add to the repertoire of business information objects in the Business Library, and second, to create business documents.
Levine
[OPEN] Copied Paul’s comment directly into the document.  Will need to wordsmith appropriately.
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