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Project Plan for Core Components

1. Background

The Core Components Project Team will identify and define those items considered common across XML business data exchanges. Common items are semantic units at any level which remain consistent across contexts, and therefore are reusable both within and between business exchange messages. Linkage with business process models will allow for the definition of common items and provide details of their context. This context will in turn define the precise use of common items in messages exchanged among parties. These will be described in terms independent of implementation syntax, enabling them to be  applied equally to XML (or SGML),  as well as EDI. 

2. Project Justification

The work will generate the content for a set of core components independently of implementation syntax, but with references to data structures in XML messages and EDI transactions. The team will identify attributes that describe the context of the components together with the effect of context. Team participants will produce samples of core components and describe their representation in XML messages and EDI transactions.

3. Requirements

· To establish guidelines for the consistent construction of core components

· Derive a methodology to identify and describe core components

· Define and document an approach to represent components in a syntax neutral format

· Identify and document a set of reusable core components

· Define metadata for a core business information model

· Define rules and methodology for extensibility

· Recommend procedure(s) for approving core semantic elements

· Define algorithm/conventions for producing tag names

· Develop guidelines for bridging core elements from EDI

· Develop demonstrator to illustrate “round-trip” exchange between XML and EDI syntaxes

4. Functional Specification

The core components team will provide a core suite of re-usable components, which are equally applicable to the XML space as they are to the EDI community.  These will be presented in a syntax neutral manner and be based upon the combined experiences of the UN/EDIFACT, ANSI X.12 and SGML communities. The scope of this work is to enable a core set of components to be modelled in a manner which also captures the explicit and implicit influences upon those core components. For example the effect of contextual influences such as business processes or industry sector etc.

A methodology for describing core components will allow for the description of semantic units in a syntax neutral format. These components will remain constant at any level across contexts, and therefore ensure maximum reusability.

Methodological guidelines will allow the user (whereby user in this context does not necessarily mean the end user) to understand and apply the concept of core component re-usability. These guidelines should also explicitly link to a global mechanism which will cater for dynamic user requests against specific core component functionality (i.e. a registry/repository).

Guidelines will also be provided for extensibility. These will enable the core semantic units to be extended, therefore increasing flexibility and functionality of the ebXML standard. These guidelines will enable to user to add to the core component library as long as these extensions adhere to the constraints imposed the guidelines for extensibility.

Naming and tagging methodology to allow for multi-lingual usage.

4.1. Work Breakdown

Following items have been identified as a priority deliverable for Tokyo:

WORK ITEM
DELIVERABLES
RESPONSIBILITY

Identify and document representation classes
Matrix of representations classes
Probert

Identify and document registration process
Registration Authority Procedures Document
Probert

· Third draft of meta model
· Incorporate context refinement

· TPPML Alignment
· Align to UML Meta-model
Gregory

Hayes

Riemer

Core Component context ID
Matrix of contexts
Kadlek

Combine CC/BP methodologies
Integrate Core Component Methodology with Business Process Methodology
Clarke

Work items in draft form for review at Tokyo

WORK ITEM
DELIVERABLES
RESPONSIBILITY

Deliverables Outline
Project plan
Shreve/Levine

Identify and document registration process
Registration Authority Procedures Document
Probert

Agenda for Tokyo
Documented and agreed agenda
Shreve/Levine

Identify and document representation classes
Matrix of representations classes
Probert

Industry Analysis 
Analysis across domains
Seaburg

Proof of Concept Proposal
Documented proposal
Riemer/Probert

Guidelines for applying methodology end to end
Documented guidelines
Hayes

Develop BPCC paragraph for TA document
Input document
Levine





Ongoing work items

WORK ITEM
DELIVERABLES
RESPONSIBILITY

Issues for discussion
Issue list
Seaburg

Align with outside methodologies
Mapped dependencies with alignment strategies 
Clarke

Process capture
Catalogue of core processes
Hayes

5. Deliverables

1.10.0 Document the set of attributes that describe "context" of core semantic units for the purpose of determining content. The intention is that “context” maps can be created which will compare contextual influences against content.

1.10.1 Classification of business sectors utilising existing classification schemes where ever possible (e.g. SIC codes, UN/SPSS [DUNS], NACE) 

1.10.2 Classification of products or services (UN/SPSS) 

1.10.3 Class of business process (RosettaNet, IOTP, BSR, HL7, RIM, ElecTra, EWG-D1, GCI, ODETTE, EAN)

1.10.4 Class of purpose/function. For example enable communication, identify, qualify, define role etc. (ontology.org, BPAWG AIAG) 

1.11.0 Scope document covering the boundaries of the core component domain

1.11.1 Project Scope 

1.11.2 Project Objective

1.11.3 Out of scope items

1.12.0 Clear interdependencies with other core components groups and ebXML groups.

1.12.1 What linkages need to occur within Core Components work group, together with time line 

1.12.2 What ebXML linkages are required, from which groups and with time line 

1.13.0 Reuse & Extension Methodology (Addition and Subtraction)

1.14.0 Tabular methodology for capturing syntax neutral core components together with a textual description. 

1.15.0 Demonstrator for XML & EDI instantiation to demonstrate context and round trip, essentially proof of concept

1.16.0 Methodology for Describing Core Components 

1.16.1 Naming (multi-lingual) 

1.16.2 Tagging 

1.17.0 Project Plan 

6. Resource Requirements

Resources required for each Core Component sub-group need to be listed here. I have listed the sub groups once I get feedback from the team leaders this can be expanded.

6.1. Context [Lisa Shreve]

6.2. Scope [Alan Kotok]

6.3. Reuse/Extension [Mike Adcock]

6.4. Sample/Method [Arofan Gregory]

6.5. Core Components Description [Hisanao Sugamata]

7.6. Core Components [Sue Probert & Hartmut Hermes]

7. Project Organisation and review process

Each project leader needs to take responsibility for the deliverables from their respective work groups. It is vital that any scope creep or slippage is reported to James Whittle such that the overall project plan can be adjusted accordingly.

To minimise review processes we should aim to review deliverables within our own project team at working group meetings, reach agreement and publish to the ebXML group directly after the working group meeting. This methodology should allow ebXML group issues to be resolved via electronic means within the timeframe below. 

The global review process is likely to take between 6-8 weeks and will follow the following procedure.

1. Publish document for comment to the Core Components working group and allow 2 weeks for comments. Comments and feedback will be collected by the respective team leaders.

2. Agree consensus amongst the Core Components working group and publish to the global ebXML initiative. Again a 2 week review period will be allowed. Comments will be reviewed buy the working group leader, Lisa Shreve, James Whittle and Sue Probert.

3. Changes (if minor) will be incorporated and agreement reached again within the Core Components Working group (hopefully this can be achieved in 1 week) then documents will go to a plenary session of the whole ebXML initiative to reach agreement.

4. Either changes at this level are incorporated and document submitted for re-approval or document is agreed and made public.

8. Dependencies

I need some assistance charting the dependencies from each team leader.

9. Project Milestones

Key milestones are as follows;

1. Scope document for the Core components work effort

2. Documented set of attributes that describe the effect of context upon core components. Contextual perspectives will include the effect of business sector, product/service classification, business process and class of purpose/function.

3. Tabular methodology for capturing core components together with guidelines.

4. Methodology, with examples for  describing core components.

5. Reuse and extension methodology with examples.

6. Demonstrator to show proof of concept for exchange of a simple transaction between an ebXML and EDI gateway/interface.

10. Risk Areas

· Tight timelines to achieve ebXML approval through the current approval process i.e. reliant upon a plenary meeting.

· Co-ordination between Core Components working groups. A high level of co-ordination is essential, without a high degree of linkage the deliverables will not build into a complete solution.

· Co-ordination across the global ebXML initiative.

· Sufficient marketing to ensure that the world not only knows about ebXML but realises the importance of what it will produce. Without this realisation the world will not adopt what ebXML produces.

· Maintaining an even split between EDI and XML experienced participants.

11. Contingencies

Suggest that the final approval process could be achieved without the need for a physical meeting of the plenary members using a from of on-line voting.

12. Deficiencies

Compliance Reference Tools (e.g. provide a test suite) compliance reference tools are needed for ebXML, but this is outside the scope of the Core Components Group


