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1.1 Summary

The POC goal is to illustrate how an ebXML business process discovery and specification activity can be made easy with a Business Process Editor Toolset. The POC will focus on the business management aspects of ebXML. One of the POC activities will be an “automated exercising and engagement” of the Technical Architecture.
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1.4 Rationale

Business process management (BPM) is the art of understanding, automating and improving the way a company does business.  The 2 angles of BPM are  human interaction and the business processes.  BPM is critical to the ongoing success of a company, and for a company to negotiate within an ebXML business community.

A fully functional BPM environment may be constructed from a number of components (tools) covering business process modeling (to express the intended business process),  business process simulation (tools to execute the modeled business process), analytics to verify the process flow, and administrative functions to manage the business flows.

Comprehensive BPM applications will be needed to develop real business processes, and to allow people to efficiently and effectively apply an ebXML business approach.

ebXML recognizes there are multiple paths to defining business processes, however two primary approaches are: UMM/ UML diagramming approach and a friendlier “worksheet” based approach. Arguably both approaches are identical and only differ in the way information is initially expressed. In either case, the overall guiding process is based on the UN/CEFACT Modeling Methodology (UMM) and the ebXML Business Process Metamodel.

The POC goal is to illustrate how the ebXML discovery process and a business process specification activity can be made easy. The business process specification worksheet approach is targeted to people who are not familiar with the UN/CEFACT Modeling Methodology and are not accustomed to expressing or viewing business processes in UML notation.

It is envisioned that companies or vertical industry groups will develop comprehensive business process editor toolsets based on worksheet approach.  

1.5 Deliverables and Scenario

The POC will focus on the business management aspects of BPM, operated from a business management perspective. One of the POC BPM activities will be an “automated exercising and engagement” of the ebXML technical architecture.

This POC is explicitly about enabling a business person to (re-)engineer business operating activities within an ebXML environment.

Business Process Editor toolset (Commercial Transaction Service editor)

Functionality:

1. Ability to create and edit commercial transactions

2. To alter the parameters for time out, number of retries etc

3. Define tasks and pre/post conditions, success/failures

4. Define business documents by selecting appropriate core components from the repository within a context

5. Generate the executable in XML format

6. Ability to store into the global repository as a common business process

7. Alternatively ability to store locally as customized business processes

8. Define states - start and end

9. Define roles for the parties involved

10. Define the “messaging layer”

11. Act as a Test bed

Business Process Editor toolset (Business Collaboration Service / Modeler editor)

Functionality:

1. Ability to specify a context based on classification e.g. geography/industry etc. 

2. Specify the process area e.g. Procurement ..

3. Select the various commercial transactions (Common Business processes) from the repository, chain them together with sequencing

4. Define pre / post conditions for all collaborating business processes

5. Define economic events, contracts , conditions

6. Define business rules

7. Ability to generate the executable in XML and OCL format to be used in run time as business process flows

References

· Use of the ebXML metamodel for the definition the Collaboration Specification. [Collaboration Modeling Metamodel & UML Profile – Draft Version 3.0]

· Use of the ebXML Infrastructure Schema Specification for the generation of XML process documents. [Business Collaboration Specification Schema – Draft Version 0.1]
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